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Abstract 

 This study delves into the significant impact of major sporting events, such as the World Cup and 

the Olympics, on economic growth and cultural exchange. It positions these events as powerful 

engines of economic development and a vibrant subject for academic research. 

The study underscores the profound influence of these events on host countries, highlighting the 

sports industry's role as an economic powerhouse. It explores the strategic efforts of nations 

worldwide to capitalize on the economic benefits associated with hosting such events, regardless of 

their level of development.  

-Furthermore, the research examines the intricate relationship between  

organizing major sporting events and economic growth. It aims to elucidate the mechanisms that 

connect these events to economic expansion, both directly and indirectly. The study also delves into 

the economic transformations experienced by host countries and the extent to which these events 

contribute to enhancing their international image and attractiveness for investment and tourism. 

Key terms: Economic development, sports economics, major sporting events, World Cup. 

 

Introduction 

Interest in sports has grown significantly across most countries, particularly those on the path 

toward development, owing to the pivotal role of the sports economy as a driver of sustainable 

economic development. Accordingly, the development process in such countries requires progress in 

the sports sector to ensure its effective contribution to capital formation for the purposes of economic 

development. The primary mission of sport is to preserve public health, which constitutes the 

fundamental pillar of human progress. Since the economics of sport is closely linked to sustainable 

development in its economic, social, and environmental dimensions, increasing attention has been 

devoted to promoting and developing the sports sector. Sports have become one of the key pillars 

upon which states rely and a catalyst for the economic development of other sectors. The sports sector 

serves as a supporting industry for the industrial sector while also stimulating foreign trade, thereby 

contributing to the generation of foreign exchange. 

According to economists, the sports sector is among the most important contributors to national 

income through tourism inflows, broadcasting rights, advertising revenues, and employment creation. 

Moreover, sport has a positive impact on individuals. According to the United Nations Educational, 

Scientific and Cultural Organization (UNESCO), improving the quality of life at both the national 

and international levels requires preserving and developing individuals' physical, intellectual, and 

moral capacities. The latest global studies published in 2021 indicate that the global wellness 
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economy associated with sports participation is valued at approximately USD 4.5 trillion. Wellness 

tourism linked to sports accounts for more than USD 639 billion of this economy, while physical 

activity contributes approximately USD 828 billion. These figures underscore the significant 

economic implications of sports management and promotion. 

Accordingly, the main research problem addressed in this study is: 

What is the economic impact of organizing mega sporting events? 

What are the key marketing elements that can be adopted to ensure the success of sporting events 

in achieving their marketing and economic objectives? 

To answer these questions, the study is organized around the following themes: 

First: Fundamentals of Sports Economics. 

Second: The Reciprocal Relationship between the Economy and Sport. 

Third: The FIFA World Cup Qatar 2022: Challenges and Recommendations. 

First: Fundamentals of Sports Economics 

Research on sports economics is considered one of the most recent applied branches of economics. 

This field examines sporting activities from an economic perspective, viewing sport as an industry 

characterized by the supply and demand of goods and services within the sports market. It also 

encompasses issues related to financing, budgeting, management, institutions, and organizational 

structures. 

1. Definition of Economics 

Linguistic Definition: 

The term economics is of Greek origin and is composed of two words: oikos, meaning 

"household," and nomos, meaning "law" or "management." Thus, the original meaning of the term 

referred to the "rules and methods of household management," namely the efficient use of limited 

resources (income). Over time, the concept evolved to encompass society as a whole. Instead of 

referring solely to household management, economics came to denote the efficient management of a 

state's resources. 

The French economist Antoine de Montchrétien was the first to use the term in his book" Research 

in Political Economy", where the adjective ("political") indicated that the subject concerned the "laws 

governing the economy of the state." At that time, the concept fell more within the scope of public 

finance than modern political economy, as it focused on governmental policies designed to promote 

the material welfare of society. The term economics later replaced political economy after the eminent 

British economist Alfred Marshall published his influential work Principles of Economics in 1890. 1 

Terminological Definition: 

Scholars have proposed numerous definitions of economics, making it difficult to settle on a single 

universally accepted one. Economics may generally be defined as one of the social sciences that 

places human beings at its center. The various definitions differ according to individuals' objectives, 

cultural and environmental backgrounds, and intellectual orientations. Nevertheless, they all revolve 

around the notion that economics is the science that studies the laws governing the economic and 

social relationships arising among members of society through material goods and services, and how 

these relationships satisfy human needs within society.2 

Robbins defines economics as the science that studies the economic problem through its three 

fundamental dimensions: exchange, scarcity, and choice. 
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2. Definition of Sport 

Sport is one of the most important human activities, and virtually every human society has 

practiced some form of sport, regardless of its level of development. Throughout different historical 

periods and civilizations, sport has remained an integral part of human life. 

3. Definition of Sport 

Sport represents one of the highest forms of human motor activity. It is an advanced stage of 

games and play, distinguished by its greater degree of organization and higher level of skill. The 

English and French word sport derives etymologically from the Latin disport, meaning "diversion" 

or "change." The term acquired its present meaning from people's practice of shifting their attention 

away from the concerns of work toward recreation and leisure through sporting activities.3 

It is worth noting that the Intergovernmental Committee for Physical Education and Sport of the 

United Nations Educational, Scientific and Cultural Organization (UNESCO) adopted the term 

"physical education and sport" to distinguish between physical education, which refers to education 

through the body and physical activities, and sport, which denotes competitive human physical 

activities governed by specific rules.4 

Matveyev defines sport as an activity of a special nature whose essence lies in organized 

competition aimed at measuring human capabilities and ensuring their maximum realization. 

Accordingly, the defining characteristic of sport is its foundation upon the principle of competitive 

activity. 

Luschen and Sage define sport as a play-oriented activity that is competitive and yields both 

intrinsic and extrinsic rewards. It involves individuals or teams participating in contests in which 

outcomes are determined according to superiority in physical skills and tactical performance. This 

definition reflects the ideal model of sport, exemplified by football, athletics, and boxing.5 

According to the Larousse French Dictionary, sport is defined as a set of physical exercises 

performed individually or collectively for the purposes of recreation, play, or competition. It is 

practiced according to established rules known as the rules of the game, and those who engage in it 

do not seek immediate material gain. This definition applies primarily to amateur athletes rather than 

professional competitors.6 

4. Sports Economics 

Beyond being a physical activity practiced for recreation and a social phenomenon, sport has evolved 

into an independent industry and an economic sector characterized by its own inputs, outputs, and 

market forces of supply and demand. Consequently, the field of sports economics has emerged as a 

new branch of economics concerned with studying sporting activity from an economic perspective. 

It views sport as an economic activity with its own goods and services, markets, financing 

mechanisms, budgets, administrative structures, and organizations.7 

While economics is concerned with the study of economic activity, sport focuses on physical and 

athletic activity. Sports economics therefore examines the role of economics in sport, including the 

sports industry's dependence on economic resources to finance its various activities and the position 

of sport within the broader economic cycle. It also investigates the contribution of sport to the 

economy through its function as a promotional and advertising medium for business organizations, 

the role of physical education and sport in fostering values associated with productivity and economic 

development, the identification and development of talents and skills related to production, and the 

enhancement of physical fitness and health that support productivity. Accordingly, sports economics 
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is regarded as a modern branch of economics dedicated to the study of sporting activities from an 

economic standpoint.8 

Second: The Reciprocal Relationship Between the Economy and Sport 

A clear complementarity exists between sporting activities and the economic interests of both states 

and sports organizations, resulting in sport, in all its forms, occupying a prominent position in 

contemporary social life. 

1. The Role of the Economy in Supporting Sport 

Economics has devoted considerable attention to the social realities of athletes. Sports programs, 

athletes, and professionals working in the sports sector all require financial support to achieve the 

objectives of sporting activities. In this regard, sport relies on the economy in several ways: 

Financing the various dimensions of sporting activities: The Dutch sports sociologist Stokvis argues 

that the sports system is fundamentally built upon economic foundations, including budgets for 

activities and programs, sports equipment and facilities, salaries for coaches and administrators, and 

incentives and rewards for athletes.9 Most sports organizations and institutions depend on government 

support. For example, the United Kingdom allocates approximately 7% of its budget to support the 

sports sector, while France finances around 25% of the needs of sports institutions and organizations. 

In the United States, public revenues such as tax proceeds are used to construct sports facilities and 

support sports and recreational activities.10 

Sport as part of the economic cycle: Sport constitutes an integral component of the broader 

processes of production and consumption. It forms part of the economic cycle by functioning as a 

product, a productive partner, and a source of value added. 

The sports industry: Today, the sports industry has developed into a large-scale economic sector 

that influences numerous branches of the economy and involves a wide range of stakeholders, 

including sports organizations, media institutions, marketing agencies, healthcare organizations, 

sportswear manufacturers, and travel agencies, all of which compete for a share of this profitable 

market. The sports industry has been described as a unique industry, characterized by highly 

committed fans who maintain high levels of consumption and spending regardless of their teams' 

sporting success.11 

Financing scientific research in sport: It is essential to establish an appropriate policy for education 

and scientific research in the field of sport and to promote it through the provision of adequate 

financial resources. In practice, however, this field has not received the attention it deserves despite 

its significant contribution to sustainable development.12 

2. The Role of Sport in Sustainable Economic Development 

Today, sport has become one of the most significant economic sectors worldwide, reflecting its 

growing importance to both individuals and nations. In recent years, investment and interest in the 

sports sector have increased markedly, as sport is increasingly viewed as a strategic means of 

preparing future generations.13 Sport has consequently become closely intertwined with the economy 

through a relationship of mutual benefit. Scientific research has demonstrated a strong correlation 

between sport and the level of economic development. 

Statistics indicate that the sports industry ranks as the fifth-largest industry in the United States 

economy. Recent global studies further reveal that the global wellness economy associated with 

participation in sports is valued at approximately USD 4.5 trillion, while wellness tourism related to 

the same sector exceeds USD 639 billion. In addition, physical activity contributes approximately 
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USD 828 billion to this economy. These figures underscore the growing importance of the economic 

management and marketing of sport.14 

The annual revenue generated by the sports industry reached approximately USD 97.6 billion in 

1999, increased to USD 155 billion in 2003, and rose further to approximately USD 212.5 billion in 

2013 representing nearly twice the size of the manufacturing sector and seven times that of the film 

production industry. The sports industry accounts for approximately 4% of the United States' gross 

national income. Moreover, nearly 5,000 companies sponsor sporting activities in the United States, 

while the industry generates approximately half a million jobs annually. 

The sports industry ranks as the second-largest industry in both the Italian and Brazilian 

economies and the fifth-largest in the Japanese economy, reflecting the substantial investments 

directed toward this sector and its positive economic impacts. In the United Kingdom, the sports 

industry contributed more than GBP 20.3 billion to the national economy in 2010, representing 

approximately 1.9% of total economic output. During the same year, it generated an additional GBP 

2.7 billion in gross value added, created nearly 400,000 jobs, and produced annual public health 

benefits for individuals participating in sports activities valued at approximately GBP 11.2 billion.15 

From an economic perspective, sporting activities contribute to sustainable economic 

development in several ways: 

Human capital investment in the education sector: Research demonstrates that physical activity 

has a positive effect on the educational outcomes of school pupils and university students. 

Contemporary societies increasingly emphasize intellectual development alongside investment in 

sporting activities, as sport enhances academic achievement, strengthens communication skills, and 

enables individuals to perform diverse roles within society. It also contributes to the acquisition of 

essential social skills, including tolerance, respect for others, and the ability to adapt to teamwork.16 

The impact of sport on employee productivity: Empirical evidence indicates a positive 

relationship between participation in sports and job performance. Higher levels of engagement in 

sports are associated with improved work performance and greater productivity. Physical activity also 

enhances interpersonal relationships, thereby fostering a healthy and cooperative work environment. 

Organizations that encourage physical activities promote interaction among employees from different 

hierarchical levels and departments. Such interactions strengthen interpersonal relationships and 

improve workplace cohesion. Furthermore, studies have identified positive associations between 

various health-related components of physical fitness, employee productivity, health insurance costs, 

and absenteeism. Companies have shown increasing interest in workplace health and sports programs 

after observing productivity gains of approximately 10% and a reduction in employee absenteeism of 

about 2% in 2012. These findings provide an important indicator for countries particularly developing 

nations that operational productivity can be enhanced through socially responsible sports and health 

policies that improve workers' well-being, economic value, and quality of life, while providing a 

broad model linking health and productivity.17 

The impact of sport on reducing healthcare, psychological, and social costs: These costs can be 

substantially reduced through regular and purposeful participation in physical exercise. The majority 

of empirical studies have documented the positive effects of recreational physical activity on self-

reported health. In particular, physical activity is associated with lower incidences of cancer, diabetes, 

cardiovascular disease, stroke, osteoporosis, and hypertension. It also significantly reduces mental 

health problems, including depression and anxiety disorders. 
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Sports production and marketing: Every sport requires its own clothing, equipment, and facilities. 

Consequently, sport has evolved into an economic sector in which production and marketing play a 

vital role in income generation. Specialized companies and institutions have emerged with recognized 

expertise and scientific research dedicated to ensuring athletes' health and safety. This development 

has led to the establishment of international quality standards for sports products and industries. From 

an economic perspective, producing sports-related goods and services domestically rather than 

importing them is generally the more advantageous option, as it generates higher revenues, creates 

employment opportunities, increases wages, and boosts corporate profits. The sports sector has also 

demonstrated remarkable progress in the field of branding. According to Interbrand's Best Global 

Brands 2017 report, the sports sector ranked as the second-fastest-growing industry, with brand values 

increasing by more than 10% compared with the previous year. The substantial year-on-year growth 

in industry revenues can largely be attributed to the expansion of television broadcasting of sporting 

events over the past two decades, which has, in turn, stimulated sales, advertising, promotional 

activities, and brand sponsorship agreements.18 

Broadcasting rights and advertising: The rapid expansion of sports media, particularly television, 

has made sport accessible on an unprecedented global scale. At the same time, the growing demand 

from broadcasters for sports programming has given rise to a closely integrated sport–media–

commercial relationship founded on the widespread appeal of sport. Indeed, the immense popularity 

of sport has become a major economic asset, to the extent that professional sports now rely heavily 

on revenues generated through television broadcasting, sponsorship, and commercial financing. 

Supported by technological advances in broadcasting and communications, sport has increasingly 

been transformed into a global entertainment commodity operating as a specialized segment of the 

entertainment industry. The economic influence of sports media is reflected in the exceptionally large 

television audiences for sporting events, the proliferation of sports media outlets, and the multi-

billion-dollar value of broadcasting contracts and sponsorship agreements. For example, the 

broadcasting rights for the English Premier League covering the 2016/2017 to 2018/2019 seasons 

were sold for approximately GBP 5.136 billion (equivalent to USD 7.92 billion). 

Growing investment in sports infrastructure: Hosting major sporting events requires substantial 

investment in infrastructure, including the construction of stadiums, hotels, roads, and transportation 

networks. Such investments generate significant positive economic returns, particularly when 

financed through public expenditure. Public investment in facilities that encourage both competitive 

and recreational physical activity supported by adequate sports infrastructure strategically located 

near densely populated areas significantly increases public participation in physical activity. 

Moreover, hosting major sporting events encourages public attendance and participation. Several 

studies have documented the positive influence of elite sport, as top athletes inspire young people to 

engage in sports and maintain long-term participation. Public sports facilities also generate direct 

economic benefits, including tax revenues, parking fees, ticket sales, and other user charges. 

Economic impact studies typically estimate the total economic contribution attributable to newly 

developed sports facilities, often measured by the level of investment during a given period. Public 

authorities also consider the indirect economic benefits associated with such investments. The 

construction of a stadium or sports complex frequently stimulates additional economic development, 

including restaurants, hotels, retail outlets, and other commercial activities, thereby serving as a 

catalyst for the revitalization and growth of an entire area. 
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The impact of sport on the tourism sector: Mega sporting events attract large numbers of visitors, 

thereby stimulating the tourism industry and increasing revenues from accommodation, food services, 

transportation, and related activities. The contribution of sport both competitive and recreational to 

tourism cannot be overstated. Sporting events and tournaments generate significant tourist flows by 

enhancing the international profile of host cities and candidate destinations for the Olympic Games 

and world championships. These events continue to attract tourists long after the competitions have 

ended. While the games conclude, the sports infrastructure remains, the psychological legacy endures, 

and the host city continues to benefit from increased international visibility. Governments typically 

reinvest revenues generated from sporting events into broader economic activities. Sports tourism has 

therefore been developed primarily as a means of generating economic gains, regardless of its other 

social and cultural benefits. Nevertheless, there remains a genuine risk that the actual costs of hosting 

such events may exceed their economic returns. Large-scale international sporting events can leave 

host countries burdened with substantial debt resulting from preparation costs. Conversely, they also 

have the potential to generate considerable income and create numerous employment opportunities.19 

Job creation: One of the most significant aspects of the sports sector is its impact on the labor 

market. Employment generated by sport has a strong multiplier effect, creating additional jobs across 

a wide range of industries and occupations in both urban and regional economies. The sports sector 

therefore supports economic growth and contributes to national output. According to the FIFA 

Institute for Economic Studies, the sports industry in England provides approximately 500,000 

permanent jobs, representing around 2.3% of total employment. Furthermore, the value added by the 

sports sector to the British economy is estimated at approximately GBP 4.2 billion.20 

Third: The Economic Impacts of Hosting Mega Sporting Events – The FIFA World Cup 

Qatar 2022: Challenges and Recommendations 

Mega sporting events are international sporting occasions of a unique nature that combine sport, 

entertainment, and large-scale marketing. They are distinguished by their enormous scale, substantial 

economic and cultural impact, and extensive media coverage. Such events include the Olympic 

Games, the FIFA World Cup, and major international championships across various sports. 

Hosting the FIFA World Cup Qatar 2022™ formed an integral part of Qatar National Vision 2030, 

which seeks to transform Qatar into a globally connected society while improving living standards 

through economic expansion. Qatar also aspires to establish itself as a regional commercial and 

tourism hub, and hosting the FIFA World Cup represented a key milestone toward achieving this 

strategic objective. 

1. High Costs 

Hosting mega sporting events requires substantial financial investment, and these costs may not 

always be fully offset by the revenues generated. In preparation for the 2022 FIFA World Cup, Qatar 

significantly increased its investment in infrastructure projects, including stadiums, transportation 

networks, airports, and accommodation facilities. 

According to widely reported estimates, Qatar invested approximately USD 229 billion in World 

Cup-related infrastructure, although this figure has not been officially confirmed by the tournament's 

organizing committee. Various analysts and media outlets have estimated the country's total capital 

expenditure on infrastructure projects at between USD 222 billion and USD 322 billion. These 

investments included the Doha Metro, more than 1,000 kilometers of roads and highways, a new 
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international airport, a newly developed city, a new seaport, and additional gas and petroleum 

facilities.21 

Figure: Investment Budget for the FIFA World Cup Qatar 2022 

 
Source: Qatar Development Bank, Sports Sector in Qatar: Current State Assessment Series 

2021, p. 16. 

The figure illustrates the investment budget allocated by the Fédération Internationale de Football 

Association (FIFA) for the FIFA World Cup Qatar 2022™ by sector. Overall, 29% of the budget was 

allocated to tournament prize money, 19% to operational expenses, 16% to television operations, 14% 

to the Club Benefits Programme, 8% to team services, 5% to workforce management, 5% to safety 

and security, and 4% to information and communication technology (ICT). The total investment 

budget for the FIFA World Cup Qatar 2022™ exceeded USD 1.5 billion.22 

2. Revenues 

The revenues generated by mega sporting events include ticket sales, television broadcasting 

rights, and the sale of event-related merchandise, including official products and commemorative 

items. For example, Qatar generated an estimated USD 6.5 billion in revenues from hosting the 2022 

FIFA World Cup. 

According to the tournament's organizing committee and economic experts, hosting the event 

strengthened the foundations of sustainable economic development in Qatar by generating long-term 

economic benefits extending well beyond the tournament itself. Based on officially published figures, 

the direct financial returns from hosting the FIFA World Cup Qatar 2022™ amounted to 

approximately QAR 8 billion (around USD 2.2 billion). 

The aviation and hospitality sectors were among the principal beneficiaries of the tournament. 

Qatar's successful organization of what has been widely regarded as one of the finest FIFA World 

Cups ever held, together with the country's modern infrastructure and organizational capabilities, has 

enhanced its international reputation. These gains are expected to continue beyond the tournament by 

increasing tourist arrivals and, consequently, boosting revenues in both the aviation and hospitality 

industries. 

FIFA estimated that approximately five billion viewers worldwide watched matches during the 

FIFA World Cup Qatar 2022™. The tournament also contributed an estimated USD 16.3 billion in 

additional gross value added and accelerated Qatar's economic growth. Qatar's Gross Domestic 

Product (GDP) increased from USD 125.1 billion in 2010 to approximately USD 237.8 billion in 
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2022. During the same period, the country's population grew by 83%, rising from 1.64 million in 

2010 to nearly 3 million in 2022.23 

3. Investments 

Hosting mega sporting events requires substantial investment in infrastructure, including the 

construction of stadiums, hotels, and transportation networks. Such investments generate 

employment opportunities and stimulate economic growth while attracting both direct and indirect 

foreign investment, thereby contributing to economic diversification and the development of related 

sectors. 

In the case of the FIFA World Cup Qatar 2022™, infrastructure investment reached 

approximately USD 200 billion, while foreign direct investment (FDI) amounted to USD 29.78 

billion. These investments contributed to the creation of approximately 200,000 jobs24 

Figure: The Economic Impact of the FIFA World Cup Qatar 2022 

 
Source: Asharq Business. The Economic Impact of the FIFA World Cup Qatar 2022. 

Available at: https://asharqbusiness.com/economics/64106/ 

 

4. Tourism 

Mega sporting events attract large numbers of international visitors, thereby stimulating the 

tourism sector and increasing revenues from accommodation, food services, transportation, and 

related industries. In the case of the FIFA World Cup Qatar 2022™, the tourism sector contributed 

approximately USD 4.2 billion to the Qatari economy.25 During the first ten months of 2023, the 

number of tourists visiting Qatar increased by approximately 132% compared with the previous 

https://asharqbusiness.com/economics/64106/
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period. The tournament itself attracted around 1.4 million visitors, while the total expenditure of 

spectators and visitors reached approximately USD 4.7 billion.26 

Figure: Number of International Arrivals to Qatar During 2021–2022 (Unit: Thousand 

Arrivals) 

 
Source: Boudia, Fatima. Sports Tourism: A Review of Qatar's Experience in Hosting the 

2022 FIFA World Cup, Journal of Finance and Economics (JFE), Vol. 10, No. 2, 2024, p. 33. 

5. Economic Sustainability 

Through hosting the FIFA World Cup Qatar 2022™, Qatar sought to create a lasting positive 

legacy across multiple dimensions, including the economy, society, and the environment. The 

tournament pursued these objectives through a series of initiatives and projects designed to improve 

people's quality of life, protect the environment, and promote sustainable development, while 

ensuring that the tournament's economic benefits would extend beyond its conclusion. 

According to the tournament's organizing committee and economic experts, hosting the event 

strengthened the foundations of sustainable development in the Qatari economy by generating 

economic returns expected to have positive medium- and long-term effects on national economic 

performance.27 

This framework is aligned with the three traditional pillars of sustainability environmental, 

economic, and social sustainability while introducing governance as an additional pillar. It addresses 

20 sustainability topics organized under five strategic pillars: Human, Society, Economy, 

Environment, and Governance, as illustrated in the following figure. 
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Figure: The Five Strategic Pillars of the FIFA World Cup Qatar 2022™ Sustainability 

Framework 

 
Source: FIFA. (2020). FIFA World Cup Qatar 2022™ Sustainability Strategy. Available 

at: https://www.fifa.com/fifa-world-cup-qatar-2022-sustainability 

The Sustainability Strategy was designed to demonstrate how the FIFA World Cup could be 

organized in a sustainable manner while generating a positive impact for both Qatar and the wider 

international community. The framework is built around five principal pillars:28 

Human: Emphasizes the protection of workers' rights, employment creation, improvement of 

living conditions, and the establishment of a lasting legacy based on internationally recognized labor 

standards. 

Social: Focuses on social development, cultural exchange, and the creation of sustainable 

communities through the provision of advanced infrastructure, high-quality public services, and the 

promotion of tolerance and intercultural understanding. 

Economic: Seeks to diversify the national economy, attract domestic and foreign investment, and 

create sustainable employment opportunities. 

Environmental: Prioritizes environmental protection by reducing carbon emissions, promoting 

renewable energy, and encouraging environmentally sustainable practices. 

Governance: Promotes transparency, accountability, and compliance with national legislation and 

internationally recognized standards. 

The FIFA World Cup Qatar 2022™ Sustainability Strategy drew its inspiration from Qatar 

National Vision 2030, which seeks to balance rapid economic growth with economic diversification, 

social development, and environmental protection. The strategy also aligns with the United Nations 

Sustainable Development Goals (SDGs), which aim to protect the planet and promote sustainable 

prosperity. 

As the most comprehensive sustainability strategy ever developed for a FIFA World Cup and the 

first to be jointly prepared by both the host country and FIFA the strategy enabled the tournament to 

obtain the ISO 20121 Sustainable Event Management certification, an internationally recognized 

standard awarded to events that comply with rigorous sustainability management requirements.29 
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6. Challenges Encountered in Hosting the FIFA World Cup Qatar 2022™ 

Qatar hosted the FIFA World Cup Qatar 2022™, the world's premier sporting event. Despite its 

successful organization, the host nation faced a number of significant challenges before and during 

the tournament. These challenges can be summarized as follows: 

Climate-Related Challenges: 

Extreme temperatures: The high summer temperatures in Qatar posed a major challenge, 

necessitating the unprecedented decision to move the tournament to the winter season and to equip 

stadiums with advanced cooling technologies. 

Limited rainfall: Scarce rainfall placed additional pressure on water resources and raised concerns 

regarding the sustainability of maintaining stadiums and surrounding green spaces. 

Infrastructure Challenges: 

Construction of new stadiums: Delivering newly built stadiums and extensive infrastructure 

projects within a limited timeframe placed considerable pressure on financial, technical, and human 

resources. 

Transportation and mobility: Developing a modern metro system and expanding the public 

transportation network represented one of the country's largest logistical challenges. 

Social and Cultural Challenges: 

Workers' rights: Qatar faced extensive international criticism regarding the working and living 

conditions of migrant workers employed on construction projects associated with the tournament. 

Cultural values: Differences between Qatar's cultural traditions and those of many participating 

nations presented organizational and communication challenges throughout the event. 

Political Challenges: 

The Gulf blockade: The diplomatic and economic blockade imposed by several neighboring Gulf 

states affected Qatar's preparations during the years leading up to the tournament. 

International pressure: Qatar also encountered sustained international scrutiny concerning human 

rights issues. 

Economic Challenges: 

High financial costs: Organizing the tournament required exceptionally large investments, 

prompting debate regarding the long-term economic returns and financial viability of these 

expenditures. 

The COVID-19 pandemic: The global pandemic negatively affected the international economy 

and created additional logistical, financial, and operational challenges during the final stages of 

tournament preparation. 

Despite these challenges ranging from climatic and infrastructural constraints to social, political, 

and economic issues Qatar successfully overcame these obstacles and delivered a globally recognized 

sporting event. 

Conclusion 

The FIFA World Cup Qatar 2022™ provides a compelling example of how mega sporting events 

can be leveraged as powerful global marketing platforms. Sports marketing has become an essential 

component of the comprehensive marketing strategies adopted by governments, institutions, and 

corporations. The tournament demonstrated the ability of major sporting events to generate 

substantial added value, strengthen competitive positioning, and enhance the international image of 

host countries. 
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Nevertheless, the successful implementation of such strategies requires careful planning, effective 

coordination among all stakeholders, and the efficient allocation of resources. The experience of 

Qatar 2022 offers valuable lessons for developing more effective sports marketing strategies in the 

future while maintaining an appropriate balance between commercial objectives and broader social 

and developmental goals. 

Recommendations 

Since sport constitutes an integral component of the economic cycle as a product, a production 

partner, and a source of economic value greater attention should be devoted to sports marketing. This 

is particularly important now that sport has evolved into a major industry and an attractive field for 

business organizations seeking profitability, market expansion, and the promotion of sports-related 

products and services. Sports marketing activities should therefore focus on identifying consumer 

needs, understanding market behavior, and designing effective marketing strategies. Achieving these 

objectives requires the establishment of specialized institutional units responsible for sports 

marketing and the sports marketing mix, with clearly defined responsibilities that contribute to the 

achievement of organizational and marketing goals. 

In addition, the following recommendations are proposed: 

Develop an active environment by improving access to public spaces, recreational areas, and 

sports facilities. 

Promote an active society through social marketing campaigns integrated with community 

development programs. 

Enhance public awareness through media campaigns and knowledge-sharing initiatives 

highlighting the social, economic, and environmental benefits of participation in sports. 

Develop an advanced governance system by integrating information systems and digital 

technologies to strengthen monitoring, support evidence-based decision-making, and reinforce 

financial mechanisms that promote sustainable development. 

Support sports financing and investment by providing financial incentives and facilitating access 

to small- and medium-sized loans for individuals and institutions operating in the sports sector. In 

addition, sovereign sports investment funds should be established with the authority to create 

subsidiary companies in partnership with domestic and international financial institutions and 

corporations, while remaining subject to the oversight of the relevant national regulatory authorities. 

Promote economic integration among the various sectors connected with sport by strengthening 

national policies, strategic plans, and coordination mechanisms across multiple sectors in alignment 

with national sports development objectives. 

Encourage international partnerships in the sports industry and in the organization and hosting of 

mega sporting events in order to acquire technical expertise, transfer knowledge, and attract greater 

volumes of foreign investment. 
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